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Through Vision Zero SF we commit to 
working together to prioritize street safety and 

eliminate traffic deaths in San Francisco.

SAN FRANCISCO’S
PEDESTRIAN PROGRAM

ITE Central Coast & Central California Joint Meeting
May 1, 2024
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VISION ZERO
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In 2014, the City and County 
of San Francisco adopted 

Vision Zero as a policy.

Vision Zero is the City’s 
commitment to creating safer, 
more livable streets with the 

goal of eliminating all 
traffic fatalities and 

reducing severe injuries.
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GUIDING PRINCIPLES

https://www.sfmta.com/reports/vision-zero-sf-action-strategy-2021-2024

https://www.sfmta.com/reports/vision-zero-sf-action-strategy-2021-2024


7

WHAT’S IN OUR 
PEDESTRIAN TOOLKIT?
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PEDESTRIAN IMPROVEMENTS TOOLKIT
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IMPROVING VISIBILITY &
REDUCING CONFLICTS
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DAYLIGHTING & CONTINENTAL CROSSWALKS

14% reduction in collisions at 80 intersections 
with daylighting in the Tenderloin

90% of HIN with daylighting
95% of HIN with continental crosswalks



11

SIGNAL RETIMING – LPI, PCS, APS
88% of signals on HIN have
slower walking speeds
(walk speed 3 feet per second)

80% of signals on HIN have
Leading Pedestrian Intervals (LPI)

95% of signals on HIN have
Pedestrian Countdown Signals (PCS)

42% of signals on HIN have
Accessible Pedestrian Signals (APS)
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20% of bike/ped crashes

54 intersections in the 
Tenderloin (Fall 2021)

70% reduction in vehicles 
blocking a crosswalk on red 
signal and less close calls

NO TURN ON RED
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TURN SAFETY TREATMENTS

Enhanced Centerlines

Slow-Turn Wedges

Speed 
Bumps
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25% increase in 
drivers fully yielding 
to pedestrians

Turning speeds 
decreased by 55%

PAINTED SAFETY ZONES
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QUICK-BUILD TOOLKIT ON THE 
REMAINING HIGH INJURY NETWORK

Pedestrian head startCrosswalk upgrade

Advanced limit line Turn calming

Longer walk timeDaylighting

Painted safety zoneSignal lens upgrade
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QUICK-BUILD TOOLKIT PROGRESS

25%

17%
58%
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PROGRAM HIGHLIGHT

NO TURN ON RED POLICY
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TENDERLOIN AREAWIDE NO TURN ON RED PILOT
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Factor 1: Pedestrian Activity. Turn on red should be expanded at areas of 
high pedestrian activity to a) improve pedestrian comfort, such as keeping 
crosswalks clear, and b) reduce risks of vehicle-pedestrian conflicts, which 
are more likely where pedestrians are concentrated.
Factor 2: High Injury Network. From a safety perspective, the turn on red 
crashes that do occur mostly involve pedestrians and they tend to 
concentrate in areas of high pedestrian activity in the High Injury Network.
Factor 3: Leading Pedestrian Intervals. No Turn on Red regulations can 
reduce conflicts associated with red to green transitions at Leading 
Pedestrian Intervals, as recommended by professional guidance.

SAN FRANCISCO’S THREE FACTOR APPROACH



21

NO TURN ON RED PRIORITIZATION

High 
Pedestrian 
Density*

Leading 
Pedestrian 

Interval

High Injury 
Areas

Current Proactive Expansion
Section I Signalized Approaches

Future Expansion Study Areas
Sections II and III

Review Site Case by Case 
Sections IV, V, VI, VII, and VIII

* Indicators of high pedestrian activity include:
• Land uses that generate significant 

pedestrian traffic
• Downtown, business or commercial districts

I

IV

II IIIVI

V

VII

VIII
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SLOWING SPEEDS
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SPEED MANAGEMENT PLAN
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PROGRAM HIGHLIGHT

AUTOMATED SPEED ENFORCEMENT



2022 High Injury Network

School/Senior/Health Sites

Concentration of 
Speed-Related 
Collisions 

Most Dense

Less Dense

Shortlist ASE Segments

Proposed ASE Segments
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CAMERA LOCATION REQUIREMENTS

Safety Corridors, School 
Zones, or Streets With 
Speed Racing

Streets Not Owned by 
Caltrans

Distributed in Areas 
Geographically and 
Socioeconomically Diverse

Streets With History of 
Speed-Related 
Collisions

Neighborhoods with 
Vulnerable Road Users

Streets Where 
Engineering Tools Have 
Not Reduced Speeds

Existing Municipal Electric 
Power Supply

Mid-Block City-Owned 
Streetlight Pole 

Adequate Signal Spacing 
and Sight Distance

Specified in AB 645 Established by SFMTA
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CAMERA LOCATION METRICS

Distributed in Areas 
Geographically and 

Socioeconomically Diverse

In Neighborhoods with 
Vulnerable Road Users
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29% 57% 12% 6% 62%

33 Sites 
range

7%-68% 23%-91% 4%-40% 2%-11% 22%-89%

Within ¼ Mile

schools

41
senior services

22
healthcare sites

24
uncontrolled crosswalks
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10 YEARS OF VISION ZERO
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• Work with Vision Zero community partners on ideas 
for the next phase of street safety efforts

• San Francisco will continue the work:
• Install speed safety cameras at 33 locations 

• Quick-Build pedestrian and bicyclist safety 
improvement projects on 50 remaining miles 
of the High Injury Network

• No Turn On Red in parts of the city with high 
concentration of pedestrian activity

• Continue implementing daylighting, including 
enforcing AB 413

• Comprehensive safety treatments in Western 
Addition and Tenderloin (Safe Streets and 
Roads for All)

WHAT’S NEXT?
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K IMBERLY LEUNG,  P.E . ,  T.E .
K IMBERLY.LEUNG@SFMTA.COM

Questions?
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